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Project Management }

Manage, implement, and track projects, like APQP, NPI, and EH&S.
noteson You and your employee assignments one click away on main
WSS screen. Describe the project, identify tasks, document task
completion, and record all necessary steps required to complete
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REDUCE COSTS - ANALYZE TRENDS - IMPROVE PROGESS

You have all heard of or felt some of these project management
complaints, including lack of proper skills on the project team,
especially when managed with binders and spreadsheets

* Poor communication

* Failure to set clear goals and objectives

* Unworkable deadlines

Bridge the gap to ensure that stakeholders and responsible
parties are on the same page, openly communicating,

and collaborating from project onset to completion

Assign leadership with designated team leaders and qualified
personnel to handle each phase of a project

Set project milestones to always stay on schedule from start to
finish, estimate costs, and time spent at each interval.

Finish ahead of schedule, and under budget

REQUEST A

SOLUTION



.

Ms Project Management

Z On-Premise or @) Cloud

Organizing work in a fast-paced environment can be priceless.
Communication: Projects often fail due to ineffective communication
between stakeholders and project teams. Bringing people together
collaboratively is key to successful project completion.

Money: A failed project is a costly project. A project management
application that's capable of providing oversight to leadership and stake-
holders dramatically increases the odds of reward while mitigating risk.
Time: Save you time so you can apply yourself to higher-value activities.
oy If you were able to save between 15 to 30 minutes per day,

how much more could you accomplish?
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Harrington Group International has developed a comprehensive set of
management and technical processes based on industry quality standards.
The consistency achieved throughout the application of these processes
provides the foundation for predictable performance and a reputation for
delivering high quality products, on time, and on budget.
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